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	Tujuan penelitian ini adalah untuk: (1) mendeskripsikan keadaan kepemimpinan transformasional, budaya organisasi, kompensasi,
kepuasan kerja pegawai dan prestasi kerja pegawai (2) menganalisis pengaruh kepemimpinan transformasional terhadap kepuasan
kerja pegawai, (3) menganalisis pengaruh budaya organisasi terhadap kepuasan kerja pegawai (4) menganalisis pengaruh
kompensasi terhadap kepuasan kerja pegawai (5) menganalisis pengaruh kepemimpinan transformasional terhadap prestasi kerja
pegawai, (6) menganalisis pengaruh budaya organisasi terhadap prestasi kerja pegawai (7) menganalisis pengaruh kompensasi
terhadap prestasi kerja pegawai (8) menganalisis pengaruh kepuasan kerja pegawai berpengaruh terhadap prestasi kerja pegawai
dan menganalisis pengaruh tidak langsung kepemimpinan transformasional, budaya organisasi dan kompensasi terhadap prestasi
kerja pegawai. Penelitian ini dilakukan pada Kantor Kesyahbandaran dan Otoritas Pelabuhan Malahayati Banda Aceh. Adapun
yang menjadi objek penelitian ini adalah kepemimpinan transformasional, budaya organisasi, kompensasi, kepuasan kerja pegawai
dan prestasi kerja pegawai, dengan jumlah responden sebanyak 130 orang. Hasil penelitian menunjukkan bahwa kepemimpinan
transformasional, budaya organisasi, kompensasi, kepuasan kerja dan prestasi kerja pegawai sudah berjalan dengan baik,
kepemimpinan transformasional, budaya organisasi, kompensasi berpengaruh terhadap kepuasan kerja pegawai, kepemimpinan
transformasional, budaya organisasi, kompensasi dan kepuasan kerja berpengaruh terhadap prestasi kerja pegawai dan terdapat
pengaruh tidak langsung kepemimpinan transformasional, budaya organisasi dan kompensasi terhadap prestasi kerja pegawai
melalui kepuasan kerja.
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The purpose of this study is to: (1) describe the state of transformational leadership, organizational culture, compensation, employee
job satisfaction and employee performance (2) analyze the influence of transformational leadership on employee job satisfaction,
(3) analyze the influence of organizational culture on employee job satisfaction 4) analyzing the effect of compensation on
employee job satisfaction (5) analyzing the influence of transformational leadership on employee performance, (6) analyzing the
influence of organizational culture on employee performance (7) analyzing the effect of compensation on employee performance
influence on employee performance and analyze the indirect influence of transformational leadership, organizational culture and
compensation on employee performance. This research was conducted at Kesyahbandaran Dan Otoritas Pelabuhan Malahayati
Banda Aceh. The object of this research is transformational leadership, organizational culture, compensation, employee job
satisfaction and work performance of employees, with the number of respondents as many as 130 people. The results showed that
transformational leadership, organizational culture, compensation, job satisfaction and work performance of employees have been
running well, transformational leadership, organizational culture, compensation, affect the employee job satisfaction,
transformational leadership, organizational culture, compensation and job satisfaction influence on employee performance, there is
indirect influence of transformational leadership, organizational culture and compensation for employee performance through job
satisfaction.
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